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PREAMBLE

It was a long time when our country, Cambodia, fell into the most brutal, harsh, and tragic
Pol Pot regime. Although this regime was collapsed, there were civil wars dragging for many
years. Win-win solution of Samdech Akka Moha Sena Padey Techo Hun Sen brought an
end to the wars on October 23rd, 1991. Through these civil wars, Cambodia was left with
terrible tragedies in cultural sector, physical infrastructure, educational sector, and economic
sector, which plunged into a minimum level leading our country to the grave crises,
especially on human resources.
In view of the free and fair election in 1993, the Royal Government of Cambodia put
development of the country as the main goal supported by the constitution of the Kingdom of
Cambodia. For almost a decade, the Royal Government of Cambodia took a great deal of
fruitful efforts throughout the country. These include the development of health sector, freemarket socio-economy, educational sector, infrastructure, and human resource development.
However, there are many obstacles to be faced:
- The low living standard of people and lack of interaction from countryside to city.
- Our people lack not only awareness but also materials for earning a living and doing
agricultural works.
- The lack of knowledge on agricultural techniques and lose self-control and selfconfidence.
- Our people need guidance and apprenticeship on the settlement of challenges and
natural resource management.
- The lack of national laws and decentralization and deco-centralization policy.
- The lack of awareness on Sub-national administration reforms through democratic
development.
- Limited rights and access in receiving public services and local development.
To contribute to the restoration and development of the country, especially on human
resource sector such as: awareness building, management, improvement of living standard,
and enhancement of natural environment as well as other activities to deal with all
deficiencies of rural communities and the Royal Government of Cambodia.
We all have had a unanimous agreement to unite our strength, ideas, and experiences to
establish a local organization aiming to improve the living standard of people by working
together with the Royal Government of Cambodia, national organizations, and international
communities who have been helping Cambodian people to increase their income generation,
provide agricultural technique trainings, raise awareness on healthcare, and develop human
resource, etc.
Basing on the need of development in communities and country as a whole on democratic
development at sub-national level and local good governance, We, Board of Directors and all
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staffs of RCEDO organization, have agreed to revise and improve wording, and add some
articles to the statute to conform to the policies and rectangular strategies of the Royal
Government of Cambodia.
Finally, we all would like to pay our humble respect and gratitude to the Royal Government
of Cambodia, especially the Ministry of Interior who has continuously been supporting us,
and provincial and district governors, and communes and villages chiefs and who have
closely been cooperating with us. We also would like to take this opportunity to sincerely
thank line government departments, local authorities at all level, and national and
international donors who have been supporting our development works so far.
Banteay Meanchey, 28th February 2012
Executive Director

_________________
Sam Serey Wathana
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STATUTE OF

THE RURAL COMMUNITY AND ENVIROMENT
DEVELOPMENT ORGANIZATION
(R C E D O)


CHAPTER-1
Name, Principle, Objectives, Office Location, Official Seal
Article 1: The organization is named in Khmer as “

GgÁkar GPivDÆn_shKmn_CnbT nig

brisßan”, called “Ga>es>dU”.
Article 2: The organization is written in English as “THE RURAL COMMUNITY AND
ENVIRONMENT DEVELOPMENT ORGANIZATION”, called “RCEDO”.

Article 3: The RCEDO organization was initiated on June 10th 1997 by a group of 10
Cambodian people of which there were 3 women and had an unlimited duration
of development activities.

Article 4: The RCEDO organization adheres to its strictly neutral tendency which is not of
cronyism and religious belief, non-profits organization, not involving in political
actions in favor of any political party or any particular group. RCEDO is aims to
build partnership, social accountabilities, democracy, solidarity, and equity, the
basis of its development process.

Article 5: The RCEDO has a vision as shown in its logo. It means "all Cambodian people
lives in equity, good health, full education, peace, and democracy".

Article 6: The organization RCEDO has its own mission as following:
“To help and support the rural communities and line government departments in
their effort to improve the living condition of rural communities and achieved
peace and democracy.”
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Article7: RCEDO organization has long-term development objectives as following:
1. Improved the quality of life of poor and vulnerable groups in target provinces
Banteay Meanchey and Oddar Meanchey through actively participating in local
good governance by ensuring food and livelihood security, and good health.
2. Achieved a better natural resource conservation and management in the target
areas of the two provinces Banteay Meanchey and Oddar Meanchey.
3. The RCEDO organization becomes a model organization with an extensive
experiences and gains recognition in the provinces and throughout the country
over its development programs and sustainability of budget management
(Organization’s own goal).

Article 8: RCEDO organization has development strategies as followings:
1. Increasing family food security and income sources of the poor target groups in
the selected areas of the two provinces, Banteay Meanchey and Oddar
Meanchey.
2. Improving access to health/hygiene services and HIV/AIDS protection as well as
offering other social service supports to the vulnerable groups and PLHAs in the
target areas of the two provinces, Banteay Meanchey and Oddar Meanchey.
3. Increasing the basis of general knowledge to target communities of the two
provinces over decentralization/co-decentralization, human rights, good
governance, peace and democracy.
4. Improving the general knowledge of the target communities on natural resource
conservation and environment in the target areas of the two provinces, Banteay
Meanchey and Oddar Meanchey.
5. Improving and strengthening technical skills, job experience to staffs, and local
communities on project management and implementation, monitoring and
evaluating, partnership, and relationship with others stakeholders aiming at
achieving success in development programs of the organization and the Royal
Government of Cambodia.

Article 9: Key development activities of RCEDO as the followings:
 Providing clean drinking water and rural sanitation to promote people health
and hygiene facilities.
 Providing training courses on agricultural production and techniques to the
target communities to produce high agricultural yields and increase family
income through growing crops, raising animals, rice bank, and other income
generations.
 Delivering health education services and healthcare services to People Living
with HIV/AIDs (PLHAs) and vulnerable people.
 Providing micro-credit programs availability for vulnerable groups to increase
agriculture yields and family income.
 Natural resource conservation and environment management programs
through awareness raising on the law, preparing management mechanism of
the local communities and community forest protection.
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 Providing practical knowledge for target communities about decentralization
program, de-condecentralization, good governance, human rights, peace and
democracy.
 Providing trainings to communities, local authorities and public service
providers on decentralization and de-concentralization, good governance,
human rights, and peace-democracy.
 Establishing the farmer saving group and community base organizing (CBO)
and training them on group management and operating.

Article 10: RCEDO organization needs to respect the values and major policies
as followings:
 Partnership: working as partnership with government institutions,
communities, and national and international organizations.
 Accountability/Transparency: in every program, to other institutions and
civil societies.
 Gender equity: All actions of RCEDO works, Gender equity is the central
concern in every activities-both internal and external organization in all levels.
 Morality and honesty: to staff, communities and other institutions.
 Environment conservation: All RCEDO program activities must not affect
the environment.

Article 11: RCEDO organization head office in Banteay Meanchey for contact and work
management. House number#…… Road #2, Kampong Svay Village, Kampong
Svay Commune, SereiSophorn District, Banteay Meanchey Province.

Article 12: RCEDO organization has its own official seal to be used within its framework
which is of a symbolic logo of the organization.


The official seal of RCEDO has symbolic logo and means as follows:
 The official seal size is 4 centimeters. The above circle line is inscribed in Khmer
“អង្គការអភិវឌ្ឍន៍សហគមន៍ជនបទ និង្ បរ ិស្ថាន” written in dark green.
 The central part of the circle (logo) with the view of mountain, a tree, palm trees,
small houses, rural roads, green paddy fields, and pond surrounded by fence
represents development and flying birds represent variety of natural resources.
 In the picture, there is a farmer family of four members (parents and two children)
standing on the road under the tree beside the pond represent an improved family
living condition, dignity, full education and happiness.
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 The below circle line of the logo is inscribed in English “Rural Community and
Environment Development Organization”.
 The below part under the farmer family inscribes the abbreviation in dark green
color in English “RCEDO”.

Article 13: Appeal for funds to operate development programs.
RCEDO organization raises funds through:
 Line the departments of the Royal Government of Kingdom of Cambodia
 National and international non-government organizations inside and outside
Cambodia.
 Individual and private sectors inside and outside Cambodia

CHAPTER 2
Organizational Management Structure, Board of Directors,
Positions and Duties.
Article 14: Management and leadership
RCEDO is led and given recommendation by members of Governing Board and
Management Committee team formed by election during the annual assembly
meeting or extraordinary meeting.

Article 15: Components of Governing Board
RCEDO's Governing Board consists of 5 members, of which there are 2 women.
They are volunteering individuals from other institutions, private sectors, staff of
national and international organizations, or businesspeople. The five members are a
chairman, one vice-chairman, and three members. Chairman was selected by its
board members. Each board is volunteer without any salary paid.

Article 16: Selection process of Board members.
a. Selection Criteria of Board members
1. At least have 5 years experiences related to institutional Management
2. Board members at least at the age 40 years old and above
3. Willing to participate and devote time to strengthening quality of the institution
4. Voluntary work.
5. Board members were selected from government institution, non government
organization and private sector.
b. Selection methods
1. Looking for persons who has appropriate criteria
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2. Conduct management team meeting to write requesting letter to the person
concerned to be member of governing board of the organization.
3. Conduct meeting with person concerned to present the status of organization,
purpose, role and responsibility or TOR.
4. Person concerned decision making and given feedback.
c. Selection of board leader
1. Chairman of board director was voted from board members.
2. Board director with majority voted became Chairman of board director.
3. Deputy chairman of board director has second majority voted after the chairman
of board director.

Article 17: Positions and duties of Board Directors
Board of Directors have the following duties and responsibilities:
1.

Duties and responsibilities are to lead RCEDO's operation and align its direction
in order to lead and facilitate the process of policies and legal practices and
project implementation to meet it development goal of the organization.

2. Members of Governing Board have the following duties:
 Join meeting with Executive Director or Management Committee Team and other
members of BoD to review and approve on organizational policies, internal rules
and regulations, and legal practices, etc.
 Participate and facilitate in every three month and annual meeting with
Management Team Committee and conduct Executive Director's performance
appraisal.
 Announce and select new members of Board of Directors and conduct RCEDO
organization orientation for them.
 Acts and Provide recommendation or comments in preparing strategic plan,
proposal writing to national and international donors for funding.
 Help prepare budget proposal plans for national and international donors to support
office operation and development activities in communities.
 Provide relevant information and communication with local and external donors
and build relationship with local authorities and line government department.
 Monitor and offer comments on annual financial plan, financial reports, annual and
global report as well as other constructive feedback.

Article 18: Mandate of Board Director Member
a.

Mandate of Chairman:
1. Chairman of Board director has 3 years mandate.
2. Board director’s members have 5 years mandate and more, it is depend on
person concerned and willing continue to supports.
3. The resignations of the board director’s members have to submit to the
chairman of board director at least one month ahead.
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b.

Losing of board director’s membership
1. Resignation of person concerned
2. Miss participated in meeting 4 times simultaneously
3. Death of person concerned

Article 19: Board of Directors' Meeting
All members of Board of Directors will be invited to attend the meeting with the
Management Team Committees, Executive Director, authorities or donors at least twice times
(2times) a year to strengthen, improve working system, and check the achievement. The
meeting can be in both forms of ordinary or extraordinary ones. In any urgent or important
case, Executive Director is able to call for urgent or extraordinary meeting with all the Board
Members.

Article 20: Organizational Management Structure:
1.

2.

The project implementations of the organization were leaded by board of director,
executive director or management committee. Management committee is
executive director, program director, project managers, and administration and
finance.
There are 5 members in the management committee and at least 2 women. The
management committee was elected with majority votes from staffs and it has 2
years mandate to fulfill the responsibility according to the term of references. The
management committee has at least 3 times general and extra ordinary meeting
per year. The meetings were managed by manager or executive director.
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The Organization Structure

Management Team

Technical advisor
AYAD, ZOA

1. Executive Director
-

-

Being fully responsible for leading the development activities of the
organization and motivate all staffs to achieve the common goal of RCEDO
and community development.
Review and manage annual income of the organization and be accountable to
Board of Directors, donors and the Royal Government of Cambodia.
Approve and sign on agreement documents and income and payment vouchers
of RCEDO.
Building good relationship with the Royal Government, local authority,
national and international donors, organizations and other stakeholders in order
to build credibility of RCEDO.
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-

Preparing financial reports and development activities report for Board of
Directors, local authority, and donors.
Lead and facilitate the process of establishing strategic plan with all staffs and
Board of Directors to raise funds to support operation of RCEDO
Seek sources of funds, and supporting capital from national and international
organizations to operate RCEDO and implement it development activities.
Resolve the problems of staff, organization, and communities or local
authority.
Establish and implement the organization policies and other standards in order
to ensure effectiveness and efficiency of RCEDO.
Organizing the ordinary and extraordinary meetings with Board of Directors to
report the progress and financial situation of RCEDO and ask for comments
and constructive recommendations or other strategies.
2. Program Manager

-

Lead and manage works of program staffs in implementation of RCEDO
program effectively.
Prepare plan for each team leader and monitor their implementation.
Join the discussion and problem solving internally and externally which might
affect RCEDO programs. Report to executive director for any approval.
Prepare training plan and build capacity to community facilitators and
communities on project management and implementation.
Prepare progress three months and annually report with obstacles to Executive
Director and donors.
Prepare three months and monthly expense and review requests of the
community facilitators.
Take charge and manage the operation of RCEDO when the Executive Director
is absent or has mission to work outside the provinces or country.
Build and strengthen the relationship with other staffs, target communities,
local authorities, donor, etc.
Lead the data collection process and assist executive director in preparing
requests and budget for community and organizational development.
Lead and facilitate the meeting with the Management Committee and other
staffs to prepare policies, strategic plans, annual performance assessment and
recruitment of RCEDO's staffs.
3. Administrative officer
- Take charge and manage administration works such as communication,
stationery, procurement, documentation, transportation, and safety in the
working areas and with all staffs.
- Lead and prepare guarding report, security and safety, and performance of all
staffs.
- Assist and support administration work of Executive Director or the
Management Committee to successfully operate and implement the project
management of RCEDO.
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- Policies dissemination to all the staffs and review the rules and regulation
practice and record all the annual leaves of each staff.
- Check and ensure safety of all equipments, stationery, transportation, and asset
that RCEDO has and update the asset and inventory report regularly.
- Build and strengthen the good relationship with local authorities, national and
international organization in the target provinces in order to build the
credibility of RCEDO.
4. Accountant Officer
-

-

Prepare and review monthly and quarterly financial plans and submit to the
Executive Director for approval.
Prepare and maintenance financial documents, invoice, and monthly and
annually financial statement in accordance with the designed system.
Prepare and record the income and expense for the program implementation
and communicate with the bank for bank statement and submit to the
Executive Director.
Prepare salary and other allowance for project staff and suppliers.
Take care the safe box and be responsible for any unreasonable loss of
organization budget.

5. Field-work team leader
-

-

Prepare and check process of technical-skills training for staffs to ensure the
effectiveness and development goal success.
Prepare action plans and monthly or quarterly financial plans and submit to
program manager for approval.
Lead and monitor the development activities in the communities.
Schedule and prepare training for communities and authorities.
Prepare strategic plan, policies, and criteria of the program in order to
implement the development activities.
Coordinate with local authorities and communities in development activity
division to ensure the effectiveness and long term success of development
activities.
Build and strengthen good relationship and cooperation with local authorities,
line government department and other civil society organizations.
Manage and prepare the collected data that is related to target communities
and programs.
Prepare progress report on success and obstacles to the Executive Director or
program manager.

6. Communities Facilitator
-

Prepare monthly action-plan and submit to team leader or program manager
for review and approval.
Lead and ensure the involvement of the communities and local authorities in
development activities to achieve development goals.
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-

Participate in data collection process with program manager and team leaders
for planning or proposal writing.
Schedule and prepare training for communities and authorities.
Update the information related to development activities of the organization in
order to achieve a long term goal of the organization.
Prepare and manage documents concerning the programs and beneficiaries.
Prepare reports for team leader or program manager.

CHAPTER 3
STAFF, RIGHTS, DUTIES, AND MEMBERSHIP LOSS
Article 21: To become membership of the organization, they have to submit the application
form and gone through interview to certify their knowledge, skills, and previous experience
in working with organization level.
Article 22: Volunteer members participate in developing the organization for the future
progress, and they are must not have involved in crime or political involvement.
Article 23: RCEDO has membership to
sections.
A- Board of Directors as top management
1. Mr. Chheang Se
2. Mr. Lim Seng Eang
3. Mr. Hay Phalla
4. Ms. Long SiLux
5. Mr. Mao So

perform development actions in the following

Chairman
Member
Member
Member
Member

Tel: +(855) 12-687-108
Tel: +(855) 12-963-800
Tel: +(855) 977-353-187
Tel: +(855) 12-797-926
Tel: +(855) 12-336-177

B- RCEDO's Saffs
1. Mr. Sam Serey Wathana
2. Mr. Mao Manel
3. Mr. Som Ratanak Sakada
4. Ms. Roeung Monh
5. Ms. Rith Vannara
6. Ms. Thav Visal
7. Mr. Ek Chantreourng
8. Mr. Mao Nanin
9. Mr. Phoung Ponha
10. Mr. Pich SeangHo
11. Mr. Im Kimsan
12. Ms. Ying Sileap
13. Mr. Lhap Pheng

Executive Director Tel: +(855) 12 284-345
Program Manager
Assistant Executive Director
Administration and Financial Officer
Administration Assistant
Community Facilitator
Community Facilitator
Community Facilitator
Community Facilitator
Community Facilitator
Community Facilitator
Community Facilitator
Community Facilitator
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14. Mr. Som Chev
15. Ms. Long Putheary

Driver
Cleaner

(Note: These staffs are subject to change depending on individual and scope of the
programs which the organization receives from the donors and budget possibility).

Article 24: All staffs have rights to:
1.
2.

3.

4.

5.

Participate in voting and nominating the Management Committee they prefer.
Give comment and idea in relation to the development activities implementation,
policy practicing to ensure effective organizational operation and the
development success.
Receive benefit supports and other engagements under the framework of the
organizational framework and depending on the available budget and financial
policy approved.
Give constructive feedback to other staffs in order to improve the organization
during the meetings of the Management Team Committee or regular meeting or
annual assembly meeting/or workshop.
Resignation from the employment with the organization, depending on specific
and acceptable reasons in a written form and informing the organization one
month in advance in order to transfer the duties and responsibilities to the new
ones.

Article 25: All staffs have the following duties:
-

All staffs have to comply with the organization statute, internal rules and
regulations, and other policies of RCEDO.
High quality performance following all decisions made, rules and regulations, and
other policies of the organization.
Furthering knowledge and other technical skills to improve self-development and
achieve organizational goals.
Actively participate in building internal solidarity and improve cooperation
among all staffs and more over keep good relationship with local authorities,
national and international institutions and communities.

Article 26: Membership Loss in case of the following:
1. Death
2. Resignation from the employment in written form as stipulated in Article 24 of the
statute.
3. Any staffs don't strictly follow the statute, internal rules and regulations, or other
policies of RCEDO.
4. Cause any bad impacts on the operation and reputation of RCEDO organization.
5. Misconduct, ill responsibility, and lack of qualification and capacity to perform
the job as stipulated in the staff contract.
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Article 27: Dismissal and termination
Staff can be fired from the organization for the following reasons:
1. Have arguments with other staffs or outsiders, which affects the operation and
reputation of the organization.
2. Contradict the statute or policies of the organization with an intention to spoil the
working order or unfaithful behavior to the communities and RCEDO (which
stated in the grievance policy).
3. Serious cases which decided by board of director, court, or imprisonment.

Article 28: Annual leaves
1. All Staffs are allowed to have 18 days holiday and 18 days sick leave annually.
These leaves are counted within the working period of the fiscal year only and
depend on the time as well. Moreover, the staffs also have leaves on national
holidays set by the organization. Separately, the leaves left in the previous year
are null and void and cannot be taken in the following year.
2. Female staffs are able to have 3 months leaves during motherhood and they also
have to follow the administration policy.
3. Male staffs are able to have 7 days leaves (working day) during fatherhood to look
after their wives.

Article 29: Salary and other allowances
1. Each staff has rights to receive wage or salary and other allowance from the
organization in accordance with the contact agreement, financial policy, and level
of budget received from donors.
2. Staffs of the organization have the 13th month salary or allowance. This amount
will be given to all staffs on Khmer New Year or Pchum Ben or the end of the
year. However, 13th salary depends on the availability of budget from donors
(stated in financial policy). The thirteen month salary will be paid only to the
staffs who are working with RCEDO over 12 months or one year period. The 13th
salary received from donors will be integrated into whole budget package for
dividing to each staff by MTs.
3. Level of receiving salary abides by staff’s capacity, knowledge, job experience,
and the obtained position and employment period. Level of staff’s salary depends
on the financial policy and employment contract.
4. In case that the organization cannot raise funds or have less financial resources to
support the operation, staff have to voluntarily work without any payment or
allowance until new budget projects come.
5. For all board members of RCEDO, they will only have travel allowance, food and
accommodation and others allowance for their roles.
6. All staffs of RCEDO receive insurance and health allowance as much as 100,000
Riels (approx: $25) per month. This payment does not need any invoice or
prescription from hospital at all. In the case that RCEDO does not have budget
from donors, these allowances will not be provided.
14

All rights reserved: The statute of RCEDO organization (Revised and updated by the staff assembly on 21-23 February 2012).

7. The organization has rights to deduct the salary of staffs to pay tax to the
government according to the royal government taxation’s policies.

CHAPTER 4
ASSEMBLY- ORDINARY - EXTRAORDINARY MEETING
Article 30: As stated in chapter 2, Article 19, Annual assembly meeting of the organization
is the highest leading institution in RCEDO, including ordinary and extraordinary
assembly meeting.

Article 31: Ordinary Assembly Meeting
Ordinary assembly meeting is held once a year with participation of all staffs of
organization as invited by the Executive Director or the Management Team
Committee of RCEDO. Procedures, agendas, time and places are the
responsibilities of the Management Committee or the Executive Director.

Article 32: Ordinary assembly aims to:
- Check and approve the statute, policies, and internal rules and regulations in
organization.
- Check and appoint the components of the Board of Directors in the whole
framework of organization.
- Vote and nominate the components of the Management Team Committee.
- Review and evaluate the action plans, financial statements, asset list, and
action plan for the following years.

Article 33: Extraordinary Assembly Meeting
Extraordinary assembly meeting will be held in a specially urgent case as invited
by the Executive Director or the request of at least one third of the members of
the Board of Directors. Procedures, agendas, time, and placed are the
responsibilities of the Executive Director or the Management Team Committee.

Article 34: Extraordinary Assembly Aims to
- Check and approve change or nomination to fill the components of the Board
of Directors, the Executive Director or the Management Committee (Held
before the ordinary assembly).
- Check and approve action plans, new and necessary projects or other
emergencies.
- Check and approve necessary requests of organization or other state
institutions.
- Check and approve the property management of organization when dissolved.
- Check and approve the employment and dismissal.
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Article 35: The Decision of Ordinary and Extraordinary Assembly Meeting
The judicial value is the same as the basis of approval by the absolute majority
(50% +1) over the seats (Korum) of the participants in the meeting of the total the
Management Committee and the Board of Directors.

Article 36: Staffs failing to attend the meeting with valid reasons can authorize someone in
written form to express idea on his/her behalf in the meeting. The authorized
member can represent only two people.

Article 37: Meeting
The Board of Directors and the Management Committee must meet at least twice
time per year, invited by the Executive Director. Agendas and times of the
meeting are the responsibilities of the Executive Director or Management
Committee.

Article 38: Purposes of the Meeting of Board and Management Committee
The meeting of the Board of Director, the Executive Director and the
Management Team Committee to:
- Check and approve action plans in the previous quarters, semesters, yearly and
then prepare budget plans for the next action plans.
- Check and approve funds raising strategies for the operation and support the
activities of the organization.
- Identify weak points of project implementation and change the procedures of
the project implementation.

Article 39: All Staffs Have a Meeting Once a Month to:
- Review the activities in previous months and prepare action and budget plan
for coming month.
- Resolve the requests and problems of the staffs and communities.
- Disseminate policy, rules and regulation and other information related to
programs.
- Report progress of the activities and obstacles.

Article 40: Judicial Decision
All decisions of the meeting of the Board of Director or the Management Team
Committee are not judicial values unless there is an approval by the absolute
majority (50% + 1) out of the participants (Korum). In case, there is a draw
between approval and disapproval, thus the chairman of the meeting has rights to
make the final decision.
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CHAPTER 5
FUNDS AND FINANCIAL MANAGEMENT SYSTEM
Article 41: Sources of Funding and Fundraising of RCEDO Come From:
- The Royal Government of Cambodia, local and international organizations and
other international donors.
- Humanitarian organizations or local or external individual donors.
- Income from lawful actions by service providing or selling.
- Income from loan and share cost from other financial institutions.

Article 42: The organization’s budget is deposited in the bank account of one of the banks
in the provinces with the agreement and approval from the Management
Committee. The authorized holders are the Executive Director, Program
Manager and Administration or Financial Officer.

Article 43: Petty cash- The organization or accountant and cashier has right to keep the
money in the cash box or safe for the daily operational expenses is not over
3,000 USD (Three thousand USD).

Article 44: Accountant is responsible for the following duties:
- Pay the staffs' salary and record all daily and monthly financial statement.
- Check the bought and sold equipments, materials, and necessary raw materials
for the organizational operation.
- Regular check and prepare annual fiscal record inventory or asset of the
organization.
- Be responsible for keeping the financial reports, invoice/receipt and other
payment vouchers.
- Reports the financial situation of the organization to the Executive Director
and donors (see financial policy).

Article 45: The Accounting Report includes:
- Monthly and annual income and expense statement of the organization.
- The quarterly progress report and quarterly balance sheet.
- The 6 month and annual reimbursement reports the operation of the authorized
staff and donors.
Article 46: All financial expenditures of the organization must be based on the approved
budget plan and complies with the budget line instructed by the Executive
Director and donors.
Article 47: No allowance is offered to any staffs unless.
- There is a given mission by the organization. This allowance is offered as
stated in the financial policy.
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- Support to any staffs who meet serious problem or sickness or accident during
their on job performance as Article 29-6 and HIV policy stated.

CHAPTER 6
AMENDMENT ON STATUTE: LIQUIDATION AND PROPERTY
MANAGEMENT OF THE ORGANIZATION

Article 48: Amendment:
Amendment by adding or taking out some articles or meanings of the statute
and internal rules and regulations of the organization “THE RURAL
COMMUNITY AND ENVIROMENT DEVELOPMENT ORGANIZATION ” must
be processed through the annual assembly meeting and with the requests of the
Management Team Committee and at least one / third of the Management
Committee. The request will be reviewed and approved by the Board of
Directors.

Article 49: Only the extraordinary assembly meeting has the authority to dissolve
“RCEDO” as stipulated in Article 34 of this statute. The decision of dissolution
of the organization is done by the majority-based vote of two third (at least 2/3)
of the Board of Directors, the Management Committee, and the participating
staffs.

Article 50: After the dissolution of the organization, all property, after legal liquidation of
the organization, will be transferred to one of the non-government organizations
or one of the Royal Government institutions as the public or community
property.

CHAPTER 7
THE END OF PROVISION
Article 51: The staff of “RCEDO” must effectively and strictly committed to the statute,
policies, internal rules and regulations, and other decisions from the date of
signature of the Board of Directors and the Management Committee onward.

Article 52: Any articles or declarations which are not abided by or contradict to this statute
will be null and void.

Article 53: Date of Effectiveness of the Statue
The statute is finalized, agreed, and approved by the assembly meeting of all
staffs. First revision was conducted in Sihaknouk vill, Kampong sam province
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from 11th – 15th January 2011 and last updated on 21-23 Mach 2012 at Banteay
Meanchey. It has judicial power from the date of signature of Boards.
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